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SECTION A

Answer ALL the questions in this section.
Write the letter of your chosen answer in the box and then explain your choice in the
space provided.

You should spend 30 minutes on this section. Use the data to support your answers where
relevant. You may annotate and include diagrams in your answers.

1 Bill Gates left Harvard University before completing his degree in order to start
Microsoft.

(@) Which one of the following best describes this entrepreneurial characteristic?

Profit satisficer
Ethical stance

Computer literate

O Nn w >

Risk taker

Answer

(b) Explain why this answer is correct.

(Total for Question 1 = 4 marks)

P 5 6 81 4 A 0 2 2 0

YISV SIHLNEILIIM TON O VIdY SIHL NI F1LIIM LONOG

VISV SIHLNEILIIM 1ON-OC

DO NOTWRITE IN-THIS'AREA DO NOT WRITE IN THIS AREA

DO NOTWRITEIN THIS AREA



DO NOTWRITE IN THIS AREA

R REEEBE88EE

- 'DONOT WRITE IN THIS AREA

( )

2 Bach’s Rescue is a business that produces herbal remedies. It promoted a new stress
relief remedy by giving out free samples and money-off coupons.

(a) This is best described as
(1)

A customer trialling

B price skimming

C increasing added value
D

improving cash flow

Answer

(b) Explain why this answer is correct.

(Total for Question 2 = 4 marks)
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3 Sam Best started his roofing business as a sole trader but is now selling some shares
in his business to family and friends.

(@) Which one of the following is the most likely structure of Sam’s business?

(1)
Franchise
Private Limited Company

Public Limited Company

O Nn w >

Partnership

Answer

(b) Explain why this answer is correct.

(Total for Question 3 = 4 marks)
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4 Associated British Foods reported the following results in December 2017.

£m £m
Revenue 15357
Cost of sales 14 090
Gross profit 1267
Other operating expenses 69

(@) What was Associated British Foods’ profit for the year margin?
(1)

A 83%
B 7.8%
C 85%
D 9.0%

Answer

(b) Explain why this answer is correct.

(Total for Question 4 = 4 marks)
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5 Cereal manufacturer Kellogg’s conducted primary research, rather than secondary
research, when developing its new products.

(@) Which one of the following is the most likely reason for choosing to use primary
research?

(1)
Because it is less expensive
Because it saves time

Because it is more accurate

O n W >

Because it is easier to collect

Answer

(b) Explain why this answer is correct.

(Total for Question 5 = 4 marks)
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6 The amount of Fair Trade bananas bought in the UK has increased to 33%.

(@) Which one of the following is the most likely reason for this?
(1)

A Increased unemployment levels
B Lower consumer spending
C Lower environmental considerations

D Increased ethical considerations

Answer

(b) Explain why this answer is correct.

(Total for Question 6 = 4 marks)

TOTAL FOR SECTION A =24 MARKS
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SECTIONB
Answer ALL questions in this section.
You should spend 60 minutes on this section.
Evidence A - A dream of financial freedom

, When Zinah Saleh received her Bachelor’s degree in Business
Administration from the University of Baghdad in 2011, she was
set for a successful career. Yet, despite having a degree, Zinah
and her female friends were unable to get jobs. Zinah said “Life
can be difficult for women who are unmarried or widowed,
especially if they lack family financial support”.

After university, Zinah volunteered with Alrawdh, a local
humanitarian organisation that supports refugees and war
widows. But she wanted a job and financial freedom for herself,
and for other Iragi women.

(Source adapted from: https://thestoryexchange.org/turning-soap-jobs-iragi-women/)
Evidence B - Turning soap into jobs for Iraqi women

Zinah started to explore all-natural soap products
after a friend was diagnosed with a blood cancer
apparently caused by chemicals in cosmetics. After
learning to make soap through online classes, Zinah
made soaps for friends and family, but also saw a
business opportunity.

Zinah took part in a women-only entrepreneurship
programme. She was given leadership training, help
", developing her business plan and marketing strategy,
and two mentors from the cosmetics industry.

In 2013, Zinah started an all-women business, Ishtar Handmade Soap (IHS). Zinah said
“Following the entrepreneurship programme, | was ready to start /HS. We are the first
company in Iraq caring about eco-friendly products and the only one run solely by
women”.

(Source adapted from: https://thestoryexchange.org/turning-soap-jobs-iragi-women/)
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Evidence C - A purpose in creating jobs for women

Zinah Saleh cares about giving jobs to women in need. Currently, her business /HS has
eight full-time employees and 12 part-timers who help with sales. Two of her employees
are refugees.

Employees make soap, shower gels and
shampoos in their own homes. They use
local olive oil and shea and cocoa butters
sourced from America and Africa.

Other employees handle packaging,
administrative work and social media
marketing. IHS has more than 52,500
Facebook followers: of these, more than
95% are women.

IHS fulfils online orders from all over Iraq
and sells its soap and cosmetic products
at weekly markets. Zinah says “We sell over 2,000 items each month at the markets. We
are earning money that supports all of us”. Sales total $5 000 a month, up from $1 000 a
month when /HS started.

IHS recently opened its first shop in Baghdad’s Babylon Mall. Zinah plans to expand to
other Iraqi cities. She also dreams of selling her products internationally.

Expanding the business will allow her to hire more women and change more lives.
Zinah's objective is to employ 100 women in the next two years. Zinah said, “We give
hope to all women in the Middle East by encouraging them not to wait for a job
opportunity but inspire them to open their own business, and help other women”.

(Source adapted from: https://thestoryexchange.org/turning-soap-jobs-iragi-women/)
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IHS does not yet have a central workshop.
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7 IHS targets consumers concerned about their health and the environment.

>§/ X

Explain two reasons why /HS would segment its market.
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(Total for Question 7 = 6 marks)
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8 In 2015 the government of Irag set a minimum wage.

(a) Explain two likely impacts of an increase in the minimum wage on /HS.
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Shea nuts are the main raw material used by /HS. They only grow in Africa and are
used to make shea butter.

(b) Explain two factors that may affect the supply of shea butter to /HS.
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(Total for Question 8 = 12 marks)
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9 The following information relates to the sales of /HS’s Lavender and Sage Shower Gel.

« Actual monthly sales revenues $600

« Break-even level of output 50 units

«  Unit selling price $8

X

(@) Using the information above, calculate the margin of safety for IHS’s Lavender and
Sage Shower Gel. (Show your working.)
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(b) Assess the likely importance to IHS of making a profit.

(Total for Question 9 = 12 marks)
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( )

10 Zinah's plans for expansion in Iraq and internationally will affect all the stakeholders
in IHS.

Assess the likely impact of this expansion on the employees and suppliers of IHS.
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(Total for Question 10 = 12 marks)
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11 Evaluate whether Zinah should use retained profit or a bank loan for the planned
expansion of /HS.
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(Total for Question 11 = 14 marks)

TOTAL FOR SECTION B = 56 MARKS
TOTAL FOR PAPER = 80 MARKS
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